Colorado 5 Million Lives Campaign

Driver Diagram _ Interventions/Projects
Unit(s), Focus Area List all 5M projects and other projects
that support the overall goal

Ex: MRSA Infections
Hand Hygiene
General Infection Prevention

Ex: Infection
Prevention

Ex: Pressure Ulcers
CHF Key Processes
Failure to Rescue - Rapid Response

Ex: Care of General
Ward Patients

Ex: Medication Reconciliation
High Alert Medicines (Anticoagulation,
Narcotics, Insulin)

Ex: Medication
Management

Date Updated:

Overall System

Goal(s):

Example:
Zero Harm to

Patients by
December 2009
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Date Updated:

Directions: Indicate the status of your focus areas and projects by inserting an
“X” in the appropriate rating.

Green = Fully implemented/adopted
Yellow = Piloting and gathering data
BB = No implementation, still planning

Unit(s Ratin ) .
(s)/ J Projects/Interventions
Focus Area Y
E | Ex: MRSA Prevention
xample: : i
Infection X Ex: Hand Hygiene
Prevention Ex: General Infection
Prevention
Example: Care of Ex: Pressure Ulcers
General Ward X Ex: CHF key processes

Patients Ex: Rapid Response







